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KEEPING THE HELP

CIA Director Proposes
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Aid for the ‘Hard Years'

By DAVII) KOONCE

One of the most irksome problems
faced by many Government agency
heads is how 1o get and keep first-
rate employes—men of maturity,
Judgement and talent who, because
of these qualities, are sought for
lobs in business at much larger

sdlaries than they are paid by Uncle -

Sam,

Alien ‘M. Dulles, director of the
Central Intelligence Agency, has
come up with a new idea which
might provide a solution: Income
Supplements in the form of college
scholarships lor the children of
valuable Federa] employes.

Mr. Tulles' proposal is the result
of an especially critical situation at
CIA. where some of the agency's
most valuable men are beimg en-

liced into out-of-Government jobs.

He has'found, he says, that a major
factor in the departure of these
employes, most of them in their late
thirties and early forties, is that
they have found they cannot edy-
cate their children as they want to
on Government salartes.

The CIA director cites «this case
in point: A career man, talented
and highly-trained for hs extreme-
ly technical post, rearetfull,v sub-
mitted his resignation recently, He

has three children, the eldest of *

.whom will leave for college shortly -
The other two will enter college
"before the eldest finishes, The edu-
cation of all three will cost a mini-
mum of $18,000 over seven years,’

The . father could not swing this .

‘eéxpense on hi: Government pay and
‘therefore wps leaving for a job In

business at s much higher saiary. -
He assured Mr Dulles he would be .
back as scen as his children are .
educated, hit in the meantime his ~

talents ang training are lost to CIA.

That 1s just one of many stmilar :

cases, accoriing to Mr, Dulles.

Follow Regutar Grades

CIA employes, like most Govein-
ment worknrs. are paid according
to standa:¢' Civil Service grades

. A CIA etnploye rated as g GS-18
«(there are Cnly a few of these in
CIA) will epn the same $14.800
bald to any (taer Federal employe
iWith the samie 2 uae This is true,
.although Cjys. . W [requently call
for special ; ‘€2: and are more ex-
ACHINR  ard  onelines more dan-
REYOUS (P4~ tho.e of other Gov.
ernment ¢ kers.  Thus a CIlA
economist .-t g s master of ntne
lancuage, mi1, ot make only $10,000
A Neak unthe  apait-import busi-
chese reo e mand  perhaps
$H000 Y ¢ iy YR

Since the pay probfem’ seems

. be most oppressive for men in early

middle age with college-age chil-
dren. Mr. Dulles feels that if some
provision can be made for scholar-

ships or other supplements to the -

salaries of these men for as long as
their children are in college, the
" problem would be licked.
He has several plans of atteck.
"He thinks that the wealthy founda-
tions may help by providing schol-
"arships. The eligibility of those for
such aid, he says, would have to be
determined by the valye of the in-
dividual employe and the usefulness
of his work.

There s the possibility that Con-
gress might vote " some kind of
income supplement. He says that

~he has talked to several Congress-
men about his problem and that all
listened sympsthetically.

Of course, whether such aid would
come from the foundations or the
Government, there is the question
of whether or not confining it to

- CIA would constityte unfair dis-

- erimination, Undoubtedly the ques<

tion would be asked: If this is done

" for the emploves of one agency,

shouldn't al Government employes
in like situations also benefit?

Mr. Dulles already has antlci-

pated the question, and he does not

" quarrel with it. His answer is this: -

* in the world this agency must have
first-rate people. And we can't
} 2et these people and we can’t keep
thrrm whan we ® et theam ipnlage

fome answer is found to this prob-
lem.”

Some Stop-Gop Help

While wsiting for some large-
scale help CIA has gone ahead
with & few ideas of its own in pro-
viding cash fncentives, For in-
stance, it now pays bonuses to em-

“If we're really going to compete -

ployes who learn new languages or '

-‘maintain  proficiency fne tongues
already mastered. For learning to
speak fluently and write an easily
learned romance language the
agency pays'$200. For a more difi-
cujt language, such as Russian,
$400 is pyid, and for learning the
extremely -@ifficult tongues, such as
Chinese diahw Urdu, Tagalog or
Swahill the us is $800. An

. udditional annua} .bonus of from
380 to $350 is paid for maintaining

* proficiency, which 4s determined by
iests.

. e —————— e

CIA officials feel thai.while such '

incentives are some help, they will

not solve the problem,, tHa; out- !

side aid is needed.
“Despite overseas hardships. the
anonymity of the job and tHe fact

that our peopie must be available

fos almost any assignment, we do -

have good morale,” . Mr. Duiles
savs. “Bul,” he adds, “we need to
Keep otir dedicated nanmla - :
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